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Workshop Title: Lean Virtual Teams 
	Instructor

Shauna Wilson
	Logistics:

3 hour online workshop
www.gotomeeting.com 
	Costs:

$195 per person
Virtual seats limited to 9

	Materials Provided:InterneTeaming.com: Tools to Create High Performance Remote Teams

	Workshop Objectives: This workshop is geared for remote teams or individuals to improve their distal communication processes using InterneTeaming concepts.   Tools taught include: 

· G.R.O.W. Problem-solving (Gap, Research, Organize, Wealth)

· Lean email

· Communication Infrastructure processes

· Moving into an Internet Office.

Attendance:

Management, Engineering, Professionals, Facilitators, Trainers, Remote Team Members
	Workshop Deliverables:

· Demonstrate working collaboratively in synchronous and asynchronous Internet team environments

· Define how to build trust among distal team members

· Demonstrate problem-solving methods over the Internet

· Define foundational communication processes

· Design and plan for moving into an Internet office

· Define new core competencies needed for working online

	Item
	Resources
	Activities
	Deliverables

	Organize your Online meeting
30 minutes
	Interneteaming.com     Ch 6 - G.R.O.W. Problem-solving p.133
	Opening lecture discusses content direct vs. collaborative communication. Illustrates a simple problem-solving tool that can be used to organize online work meetings.
	Opening whiteboard activity

G.R.O.W. instruction

	Creating Lean Communication Processes

1 hour
	Interneteaming.com     Ch 5 – Creating Lean Communication Processes

Ch 3 – Defining the Information Value Chain, Creating the iTeam’s Escalation Process
	Examine current virtual communication:

· Defines types of wasteful email
· Develops a virtual communication value chain (inputs and outputs)

· Develops a virtual communication escalation process 

	Wasteful email - affinity diagram exercise
Communication value chain matrix
Communication escalation matrix whiteboard exercise 

	Moving into an Internet Office
1 hour
	Interneteaming.com     Ch 5 – Designing an iOffice, Centralizing Documentation, and Managing Activities

	Moving into an Internet Office
· Defines communication lost after transition from FtF (Face-to-Face)
· Designs an Internet Office

· Defines how to move your remote team into an Internet office
· Discusses how virtual communication applies to ISO9001:2008.
	FtF and Virtual communication force field analysis whiteboard exercise
Design a plan for implementing an Internet office - Tree diagram whiteboard exercise

	Redefining the Internet team’s KSA competencies
30 minutes
	Interneteaming.com     Ch 1 – Knowledge, Skills, Attitudes Assessment
	Short lecture on learning styles and their impact when operating virtually.  

Define the Internet Team KSA’s


	Learning styles instruction

Affinity diagram whiteboard exercise 
Training plan
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