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Workshop Title: Quality Tools 101 Workshop Series

	Instructor

Shauna Wilson
Starts Fall of 2008
	Logistics:

6 (3 Hour) Online Workshops

www.gotomeeting.com 
	Costs:

$1895 per person
Virtual seats limited to 9


85% of Lean programs fail!  We believe it is because the company culture did not fit within the box of Lean concepts.  Instead our approach is to adapt the right problem-solving methodology to your company culture.  We do this through our Quality Management 101 Instructor-led online workshops.   Over 6 weeks, learn the foundational aspects of Quality Management planning, problem-solving methodologies/tools, and process implementation.  

Audience: Managers, supervisors, engineers 3 hour workshop
Quality Management Tools:  In a 3 hour online workshop, learn with other managers the basis of high performance quality management and determine what concepts work best with your management style, and then redesign your existing meetings for improved performance.
Learn to apply the following concepts within your own management style:

· ISO9001:2008 Management Responsibility and Continual Improvement

· Hoshin Strategic Planning

· Balanced Scorecard

· Learning Communities

Audience: Supervisors, trainers, technicians, production – 3 hour online workshop
Methodology Overview - You decide the best methodology for your business culture.  Examine the overview concepts of 6-sigma, Lean office and manufacturing, 5S, Poka-Yoke, PDCA-Kaizen (Deming) and G.R.O.W. then pull together the best of each concept to form your own problem-solving methodology.  

Align the right Problem-solving Tools with your Methodology – Once you determine the best methodology design for your company’s culture, incorporate the following problem-solving tools to design new processes, resolve issues, and /or improve your systems.
	Stimulating new ideas (3 hour online workshop)
· Brainstorming

· Affinity Diagrams

· Cause/Effect Diagrams (Fishbone) –

· Mindmapping
	Working with processes (3 hour online workshop)
· Flowcharting

· Process mapping

· Value stream mapping
· Variation analysis

	Working with matrices (3 hour online workshop)
· Force field analysis (is/is not, needs/wants, +/-, solutions/barriers/third idea)

· ISO9001:2008 Diagram and process comparable matrix

· Prioritization matrices

· Poka-Yoke Process control matrix
	Working with data (3 hour online workshop)
· Data collection (data types, check sheets)

· Pareto Charts

· Trend Charts

· Control Charts and Interpretation 
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