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Workshop Title: ISO9001:2008 Internal Auditing Online Workshop
	Instructor:

Shauna Wilson

IRCA Certified Quality Auditor
	Logistics:

(2) 4-hour online workshops
www.gotomeeting.com 
or 8-hour FtF Workshop
	Costs:

$495 per person 

Virtual seats limited to 9

	Materials Provided:  ISO 9001: 2008 Quality Standard or ISO9001 for Small Business “What to do” www.iso.org

	Workshop Objective: 

This course is designed to provide new auditors with a basic understanding of how to conduct an internal audit. The course covers the audit conventions for preparing, performing, and reporting.  Participants will practice internal auditing questions based on the elements of the ISO 9001:2008 Quality Standard.

Attendance:

Persons that will be conducting internal audits in the organization
	Workshop Deliverables:

· Procedure requirements (i.e. Audit Schedule, Reports,  Auditor requirements)

· Conducting opening and closing meetings

· How to ask questions - practice

· Writing non-compliances - practice

· Overview understanding of the ISO 9001:2008 clauses


Workshop Agenda: ISO9001:2008 Internal Auditing

	Item
	Class Topic
	Activity
	Deliverable

	1
	Establishing the Internal Audit Program
	· Objectives

· Responsibility

· Resources

· Procedure 


	Ethical expectations

Procedure requirements

	2
	Implementing the Internal audit Program
	· Audit Records: audit plans, reports, nonconformity & CA/PA reports, escalation reports

· Scheduling audits

· Opening and closing meetings

· How to write non-compliances 
	Required Audit Records

Practice Opening / Closing Meeting protocol 



	
	Second Day
	
	

	3
	Audit Activities
	· Review ISO 9001 Standard elements and apply audit questions.

· 4.0 Quality Management System

· 5.0 Management Responsibility

· 6.0 Resource Management

· 7.0 Product realization

· 8.0 Measurement, analysis, and improvement
	Practice questions and writing non-compliances

	4
	Monitoring and review the Internal Audit Program
	· Monitoring and reviewing

· Identifying needs for corrective and preventive actions

· Identifying opportunities for improvement
	Discuss auditing the internal audit
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