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Workshop Title: ISO 9001:2008 Implementation Online Workshop Series
	Instructor:

Shauna Wilson

IRCA Certified Auditor
	Logistics:

(5) 3 hour workshops over 5 weeks

http://www.gotomeeting.com/  
	Costs:

$895 Per Person
Virtual seats limited to 9

Active attendance encouraged


	Materials Provided: ISO 9001 for Small Businesses ISBN 92-67-10363-6 (www.ISO.org) 


	Workshop Series Objective:  This workshop   will define and apply the elements of the ISO 9001:2008 Quality Standard to operational processes.  This workshop will provide implementation focus, define ISO requirements, and shorten preparation time for ISO9001:2008 certification.  Use this workshop to design and build your lean and effective Quality Management System.

Who should attend: The ISO coordinator should attend all sessions.  When we research specific sections of the ISO9001:2008 standard, active attendance is encouraged allowing Subject Matter Experts SME to attend online sessions. 


	Workshop Series Deliverables:  Provide instruction that creates the overall audit trail, documentation structure, interlinking processes and management systems needed to implement an efficient quality system infrastructure.  Participants will be given the opportunity after each session to actively apply concepts in the work environment. More benefits include: 

· Understand how ISO9001 aligns to your business

· How to choose the best Registrar for your company

· Complete QMS implementation in months compared to years

· Reduce training and associated implementation costs by 50%



	Why take this workshop?

	Self implemented ISO9001:2008 Quality Systems generally are over documented, contain complications that cause non-conformities (especially in documentation control), while many processes reflect future or “want to be” aspects rather than what is currently occurring.  Companies can become slaves to their own requirements, overkill documentation and process controls rendering themselves ineffective.  Avoid this trap, sign up for Amazon’s ISO Implementation Workshop and get the facts about ISO9001:2008.


	Amazon Consulting, Inc

· Provide training to design a lean and effective Quality Management System

· Learn from a Certified ISO Auditor 

· Complete implementation in months compared to years

· Reduce training and associated implementation costs by 50%
· Stay connected with workshop members for continual improvement ideas 
	Doing it yourself

· ISO9001 Standards are not a business core competency

· Expensive Auditor training that doesn’t provide real answers for implementation

· Strapped for resources

· Cumbersome process documentation with no records

· Implementation takes years and costs thousands of dollars


Workshop Series Agenda: ISO 9001:2000 Implementation Online Workshop Series
	Class
	Workshop Series
	Activity
	Deliverable

	1
	Introduction to the ISO9001: 2008 Standard
	· Defining ISO9000

· Dispelling ISO Myths

· PDCA Cycle 

· Scoping your Organization

· ISO Clauses 1, 2, & 3

· Where to begin: Mapping your potential audit trail
	Scope of Registration

Sections that do not apply

	
	Quality Management System ISO Clause 4
	· Construct the Audit Trail Map

· Defining the Quality Records 
	Required Quality Records
Audit Trail Map (Interlinking Process Map)

	
	Quality Management System ISO Clause 4
	· Meeting the ISO required Documents

· Defining the objective of the Quality Manual

· Defining the use of documentation in your organization

· Defining the Documentation Structure

· Documentation Control


	Required Procedures List

Documentation Structure

Documentation Format



	2
	Management Responsibility 

ISO Clause 5
(Bring Management Teams)
	· Objectives of Clause 5

· Defining the Mgmt Meetings and Records Discussion

· Management Commitment

· Customer Focus

· Quality Policy

· Quality Planning Processes

· Responsibility / Authority

· Management Representative Duties

· Internal Communication

	Mgmt Review Inputs and Outputs List

Update Audit Trail Map



	
	Resource Management

ISO Clause 6

(Bring Training Managers)
	· Objectives of Clause 6

· Defining Training Needs

· Defining Building Infrastructure Requirements

· Defining Work Environment Needs
	Documenting the Training Processes and associated records
Update Audit Trail Map

	3

	Product Realization

ISO Clause 7

(Bring Lab and Planning SME’s)
	· Planning of Product Realization

· Customer Related Processes

· Design and Development


	Documenting customer facing and R/D processes and associated records.
Update Audit Trail Map

	4

	Product Realization

ISO Clause 7
(Bring Buyers, Supervisors and Engineers)

	· Purchasing

· Production and Service Provision

· Control of Monitoring and Measuring Devices
	Documenting Purchasing, Production / Services and Support processes and associated records.

Update Audit Trail Map


	Class
	Workshop Series
	Activity
	Deliverable

	5
	Measurement, Analysis, and Improvement 

ISO Clause 8
(Bring Supervisors, Engineer, and Material Representatives)
	· Objectives of Clause 8

· Monitoring and Measurement

· Control of Nonconforming Product

· Analysis of Data

· Improvement
	PDCA Model for Continual Improvement 

Discuss Corrective and Preventive Action processes

Continual Improvement Metrics (link to Mgmt Review)

Update Audit Trail Map



	
	Measurement, Analysis, and Improvement 

ISO Clause 8


	· Internal Auditing
	Documenting an Internal Audit process and associated records

Update Audit Trail Map



	
	Writing the Quality Manual /

Pulling the whole system together


	· Discussion on how to write the Quality Manual


	Quality System Framework completed



	
	Selecting a Registrar


	· Who’s out there?

· Charges and hidden charges

· Auditing techniques

· Questions to ask about Non-compliances and resolution

· Guidelines for auditor selection

· How to apply to a Registrar


	Quick guide for selecting a Registrar
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